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LEARNERS’ INVOLVEMENT POLICY 2007-2010
1 INTRODUCTION

The National Institute of Adult Continuing Education (NIACE) is the UK’s leading non-governmental organisation for adult learning. NIACE is a voluntary organisation, a charity and company limited by guarantee, owned by its members.  Our main aim is to promote the study and advancement of adult continuing education by securing more and different forms of adult learning for more and different adult learners, especially those who have benefited least from initial education.

NIACE’s commitment to adult learners and potential learners is underpinned by our shared belief in the value of:


· the promotion of social equality and social justice;

· opposition to all forms of discrimination and oppression;

· inclusivity and the celebration of diversity;

· helping people and communities use learning to give greater choice, empowerment and autonomy;

· helping people to become active and concerned contributors to a democratic, pluralistic society; 

· political independence within the voluntary sector; 

· solidarity with those who share our commitment to adult learning in the wider world;

· consideration for the environment and sustainable development.

The aim of this policy is to ensure that NIACE adopts and actively promotes the involvement of adult learners in every aspect of its work: within the Institute, with members and with the wider world of potential learners, educators and policy makers.  NIACE is concerned to enhance this involvement from all learners in all settings, but particularly from those learners who have had least involvement in learning in the past.

NIACE’s Learners’ Involvement Policy is informed by the shared assumptions that:

· adult learners are all those who are potentially and actively engaged in all forms of formal and informal learning, in a wide variety of settings and contexts;

· adult learners are citizens with democratic and human rights in a would-be free and equal society;

· adult learners should be involved in the decision-making processes that affect their lives and their learning;

· adult learners have considerable knowledge and experience to contribute to the policies and processes that deliver learning opportunities;

· adult learners have considerable knowledge and experience to contribute to better understanding of wider social and political issues that impact on their lives and their learning;

· dialogue with adult learners contributes to active, participatory and democratic practices in learning and within the wider society.

2 POLICY OBJECTIVES AND KEY ACTIONS

This policy sets objectives in 5 areas that we believe will enable us to work more effectively with adult learners and in the interests of adult learners:
· Organisational ethos

· Public image

· Staff development

· Governance
· Securing an impact for adult learners.
For each objective, we define key actions that will move us forward.  The objectives are underpinned by two further principles:

· Our Equal Opportunities Policy - because equality, social justice and learner involvement are closely related.

· Our commitment to being a learning organisation - we recognise that we need to learn more about actively involving learners in order to raise our awareness, change behaviours and improve our practice, if we are to achieve our goals. This is reflected in the focus on learning in many of the actions. 

Objective 1 Organisational Ethos

NIACE will promote an organisational ethos that values learner involvement in the activities we undertake, including development and research, participation in events, contribution to publications, helping to inform policy advice and advocacy. 
Key actions:

· We will foster a climate in which members, staff, contractors and other associates and visitors are encouraged to reflect and develop their understanding of learner involvement and strengthen this aspect of their work. We will do this by encouraging development, research and other staff to actively include learners in projects where this is appropriate, to ensure that they are both committed and involved, contribute on platforms in conferences and in campaigns, and provide advice on publications.  We will continue to expect Development & Research staff to comment on involving learners in their monthly reports and we will look for further opportunities to report on learner involvement in other teams and contexts.

· A member of the Directorate will be designated as the senior staff member responsible for the Learners’ Involvement Policy and will advise the senior staff team to ensure that all NIACE staff and contractors implement this policy and adhere to its key principles. 
· The designated Senior Staff Member will ensure that the Company Board and Trustees, through the Policy Committee, are given regular monitoring reports and proactive briefing on all dimensions of the Learners’ Involvement Policy affecting NIACE staff and the Institute’s activities.
· We will ensure that contracts with external organisations will be strengthened to reflect the active involvement of learners in their conception, delivery and practice, where appropriate/possible.  We will also write into bids and proposals the involvement and recognition of learners where we can.  We will seek to influence those organisations/consultants acting on NIACE’s behalf to involve learners in evident and active ways where they can and it is appropriate.  By influencing the ‘supply chain’ of contractors, NIACE can have greater impact.

Objective 2 Public image

NIACE will demonstrate its commitment to involving learners to all members, staff, stakeholders and partners 

Key actions:

· We will display a learners’ involvement policy statement on the NIACE website and bring it to the attention of members, staff, contractors and other associates.

· Our conference, publicity and promotional materials will respond to the interests and involvement of learners wherever possible, in order to promote the interests and involvement of learners in all aspects of our work.

· We will report on how we have involved learners in our activities in our annual report.

· Adults Learning and other publications to which we contribute or write (eg LEAFEA newsletter, YALP newsletter) will be used to share experience and good practice.

Objective 3 Staff Development

NIACE will ensure that staff have the understanding, knowledge and skills to enable them to work to the spirit of the learners’ involvement policy. 

Key actions:

· We will offer all staff within the organisation opportunities to enhance their understanding of learner involvement initiatives through relevant induction placements, training, discussion and debate and by supporting the Learners’ Voice staff group, in order to change behaviour and improve our practice. Information and relevant resource materials will be made accessible in paper and electronic formats, including learners’ biographies and case studies, showing how dialogue with learners and participatory approaches can be translated into practice
· We will ensure that all new staff will be briefed on our learner involvement policy, during their induction and the first three months of their employment.

· All our employees are expected to have regular supervision meetings and appraisals with their line managers.  In the course of these, and where appropriate, attention will be paid to reviewing individual contributions to learning and to learner involvement practices, developing strategies for improvement, changing practice and monitoring progress.  

· All development  staff are expected to make three-monthly reports about the work they are doing on behalf of NIACE. These include reference to their work directly with learners. Information collected from these reports will be collated by the Development and Research Support Unit. General discussion about the work will take place at  Development and Research meetings. Specific discussion about developing and improving learner involvement practises will take place in supervision and appraisal meetings.

· We will work to achieve a learning workforce whose members are encouraged to continue learning and to make use of the NIACE Employee Development Scheme (NEDs). Our Personnel team will continue to actively promote staff development and ensure that the importance of listening to learners is part of this offer (see bullet point 1).

 Objective 4 Governance

NIACE will work actively to ensure that the governance of the organisation is responsive to the learner involvement policy and inclusive of learners  in its decision making processes. 

Key actions:

· Through the work of the Search Committee, we will endeavour to ensure that membership of the  Policy Committee, and the networks and groups associated with our work, include the membership of learners.

· The Company Board and NIACE Directorate will give appropriate weight to social justice, consultation and learner involvement in their decision making. The Strategic Plan and other papers brought to the Board and its committees will contain an impact assessment for learner involvement where relevant. 

· The Policy Committee, on behalf of the Board, will receive an annual report on progress towards meeting the objectives in this policy.

Objective 5 Securing an impact and engaging adult learners  

NIACE will encourage and support members and the organisations we work with to reflect good practice in developing learner involvement strategies.  We will also encourage solidarity across organisations and with partners to engage learners’ involvement.

Key actions:

· We will encourage members and the agencies and organisations we work with to embrace adult learners’ involvement in the policy agenda, particularly those in part-time provision.  We will encourage and support the development of learning in ways that advance learner involvement, learner consultation and dialogue, and social justice.  

· We will develop and promote ways of including learners’ voices and using their views in ongoing policy debate and in educational practice.

· We will draw on national networks and international contacts to build an online community for learners, learning advocates and learning champions, that reflects their concerns and interests, working electronically to increase participation and reduce environmental impact. A forum for debate and information sharing has been launched as part of the NIACE Learners’ Network, and over time information and self-study material will be produced and made accessible through NIACE publications and the website.

· We will continue development and research programmes aimed at helping education and training providers to use the views of learners to help improve teaching, support and learning.

· We will encourage providers and policy makers to recognise the democratic value of involving learners in shaping policy and enhancing citizenship.

3 IMPACT MEASURES, IMPLEMENTATION, MONITORING AND REVIEW

Impact measures


We will use impact measures to help us evaluate our progress towards achieving the objective of this policy.  We will adopt measures that can be integrated into other activity where possible. These will include:

· consider adding questions to the staff satisfaction survey to show staff attitudes (where appropriate) to the organisation’s learner involvement activity;

· collating relevant and anonymised information from development and Research reports and performance review; 

· seeking the views of NIACE learners, members and stakeholders about the impact of our work on their attitudes and practice through our existing consultation methods. These include conference evaluations, Adult Learners’ Week activity, Learners’ Network activity, project review, Adults Learning readership survey, membership survey and the annual evaluation of Board/Committee performance;
· increasing the number of programmes where learners have a significant role in the development and research process.
Implementation

The Director of NIACE will continue to support the establishment of a Learners’ Voice Staff Group of staff and learners, led by the designated senior staff member responsible for learner involvement.  The Group will 

· oversee the implementation of this policy;

· produce an action plan and timetable for implementation. The action plan will be formulated within the constraints of NIACE’S annual budget;

· report progress to Directorate. 

The action plan will be reviewed and adjusted annually to take account of progress, and organisational and wider policy changes. 

Monitoring and Review

The NIACE Company Board  Policy Committee will monitor the implementation of the policy and progress towards learner involvement goals through a rolling programme of reports on each objective of the policy.

From 2008, NIACE will report publicly on its learner involvement activities in its Annual Report. 

The strategy will be reviewed and revised in 2010.
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