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Laying the Foundations: learning network specification

Action for Communities – The wider strategy

Action for Communities is the South East strategy to place learning in the community at the centre of economic and social well-being in the region.  It aims to maximise opportunities for adults to learn in their communities and to make best use of all available resources to support them, giving priority for public funding to those needing it most.

The ESF project, Laying the Foundations, will make a contribution to the Action for Communities initiative.  It is an investment in developing relationships and networks through which to build opportunities for adults to learn in communities.  Essentially it is about ‘laying the foundations’ for the South East’s Action for Communities strategy.  

Laying the Foundations – The ESF Project

The ESF project is focused on creating a learning network structure to 

strengthen co-ordination and delivery, enhance capacity and align and lever

in resources. 

Learning networks will need to foster a learning culture; develop progression routes from informal to more formal learning; cultivate local advice services and provider relationships, including between mainstream and voluntary and community organisations; and enable a holistic response to learners’ needs.  

The intended results of the ESF project will be re-focused or new learning networks which will be able to: enhance a range of outcomes for adult learners; expand access to learning for excluded and hard to reach groups; and lay the foundations for achieving coherence, breadth and consistent quality of learning provision across the region.
The values that underpin Laying the Foundations are:

· To empower communities to effect change through:

· focusing on learner and community needs, views and aspirations

· creating opportunities to work with more and different learners

· securing added value by working together for learners and communities.

· To promote effective partnership working through:

· clear communication and commitment to involving a wide range of stakeholders 

· involving existing stakeholders and developing links with other initiatives

· effective project management.

· To support the sustainability of the network infrastructure through:

· being embedded within and responsive to local communities

· helping to meet and influence national, regional and local agendas for adult learning.
Project Objectives
Laying the Foundations will enhance the capacity of local networks to:

· address adults’ complex aspirations and multiple needs in innovative ways  

· offer a wider range of routes into learning for learners and potential learners

· ensure effective provision of outreach and initial engagement activity, information advice and guidance, brokerage between learners and providers, and small chunks of learning 

· encourage a culture of learning, enabling adults to plan a building block approach to learning in communities and create coherent progression pathways from informal to more formal learning, including between the Voluntary and Community Sector and statutory providers (including FE colleges and Local Authority Adult Education Services)

· develop fair and equitable partnerships between voluntary and community organisations and statutory providers, building on the SE LSC / RAISE Learning and Skills Compact

· influence strategic funding partners to join up the opportunities provided by the programmes of a number of government departments, and other funding bodies (including other ESF projects within the Action4Skills programme) at local, sub-regional and regional level to align programmes and funding more effectively, particularly in the context of Local Area Agreements.
Timescales

The timescale for establishing the learning networks is:

Phase 1.
Identification of learning networks

Monday 19 March: deadline for submission of learning network proposals as specified below. 

Friday 30 March: deadline for approval of learning network proposals.

Phase 2.

Once networks’ proposals are approved each network will be required to prepare a costed development plan 

Friday 29 June: deadline for submission of learning network development plans.

Friday 13 July: deadline for approval of learning network development plans. 

Learning network specification guidance
Introduction

The specification is divided into six sections:

1. Partnership details

2. Developing and sustaining networks

3. Meeting the needs of learners

4. Alignment and advocacy

5. Learning lessons and sharing good practice

6. Network management.

In completing the proposal form we hope you will supply us with enough information to enable us to make a decision about your network.  However we would prefer the information to be focused and clear.  We therefore ask for each section to be completed as fully as possible up to a maximum of 500 words.

At the end of each section of this specification guidance, we have identified separately the ESF contractual obligations for each network.  In completing the proposal form the lead organisation will be required to confirm the network’s agreement to these contractual obligations.     

Section 1. Partnership details 

This section provides information on the organisations that are working in partnership.  Each partner organisation must complete a Partner Declaration form giving details of their organisation and the services they will provide in your network.

The proposal must identify a lead partner that will be responsible for entering into a service level agreement with NIACE to include ensuring that your network meets its ESF contractual obligations.
Section 2. Developing and sustaining networks 

This section should provide information on:
2A The mission, vision, values and objectives of your network particularly in relation to the values of the ESF partnership led by NIACE and the project objectives, described above.
In addition, please describe how you will:

2B Build upon existing / emerging networks where appropriate or explain why this is not appropriate.
2C Extend membership of your network to include a wide range of organisations delivering learning and training in your local community and access for a wide range of learner groups.

2D Develop fair and equitable partnerships which:

· have management arrangements in place to effectively support the enhancement of networks’ capacity 

· are staffed by people with appropriate skills – able to structure the right conversations with learners, network partners and strategic funders 

· can work across contexts and domains, including the community, workplace, educational institution and voluntary sector

· are able to contribute to a learning culture 

· have strategies to measure progress towards a better way of performing and achieving results for learners 

· add value by working together in a coherent and sustained manner to meet shared objectives, and develop and maintain trust 

· are able to maximise value for money by reducing duplication through collaboration
· are committed to developing ‘fair funding’ arrangements, whereby providers receive funding commensurate with the value they add for the learner, with funding bodies.
2E Plan for the sustainability of your network and describe initial plans (to be set out in more detail in the development plan) for sustaining it when Laying the Foundations funding is no longer available.
2F Provide evidence that the following plans and policies are in place in the 

lead organisation for your network:

· Risk management 

· Equality and diversity 

· Communication 

· Health and safety 

· Data protection

· Child protection (where appropriate)

· Disability Statement.

Under ESF contractual obligations networks will be required to:

· Produce an electronic directory of network contacts in their area 

· Develop effective links with LSC Partnership Teams
· Produce a costed development plan by end June 2007.

Section 3. Meeting the needs of learners 

This section should provide information on how your network will address adults’ complex aspirations and multiple needs in innovative ways by offering a wider range of routes into learning for learners and potential learners. 

Please describe how you will:

3A Research and record the needs and interests of learners and inform the     development of local learning programmes, or how you have already done so, for example through:

· ensuring that the views of learners and communities are harnessed effectively

· effective promotion and provision of outreach and initial engagement activity 

· appropriate Information Advice and Guidance 

· offering and promoting a wide range of routes into learning for learners and potential learners 

· encouraging the development of small chunks of learning which can be built up 

· encouraging learning opportunities for employability and skills development as appropriate 

· promoting skills for active citizenship, including supporting the goals of the Government’s Active Learning for Active Citizenship programme  

· supporting the development of coherent progression pathways from informal to more formal learning and employment (paid and unpaid)

· identifying gaps in provision 

· PCDL partnerships.

3B Align resources within the network and promote the development of effective agreements between network partners in a way that improves progression routes and opportunities for learners in both formal and informal learning. 

3C Promote learning to, and support opportunities for, individuals and communities, including through effective brokerage between learners and providers.

Under ESF contractual obligations networks will be required to:
· Undertake a review of current practice
· Develop an approach to reviewing provision and funding sources
· Complete learner records for project beneficiaries (indicative output of 30 beneficiaries per network)

· Record numbers of learners in communities and gather evidence of progression to/achievement of goals (indicative milestone of 35 learners per network)
Section 4. Alignment and advocacy 

This section should provide information on how you will develop links with external funders to influence the allocation of resources and secure opportunities for those most in need.
Please describe how you will:

4A Develop the network’s understanding of the opportunities and constraints of public funding for adult learning in order to: 

· Support adults to access appropriate learning and support, ensuring that public funding reaches those most in need of it

· Support network partners to align their resources

· Support learners, communities and partners to develop fund-raising strategies

· To advocate on behalf of learners with strategic funding partners.

4B Describe how you will develop links with:

· your local LSC, Local Authority and other strategic funding partners

· the Local Strategic Partnership(s) and Local Area Agreement(s) in your area 

· The Action for Communities strategic funding pathfinders where these operate in your area.

Under ESF contractual obligations networks will be required to:

· Develop connections with Action for Communities strategic funding pathfinders where they exist in your area       

Section 5. Learning lessons and sharing good practice

This section should provide detail on how information will be shared across your network, between networks and with other interested parties. 
Please describe how you will:

5A Share the outcomes of your work with other networks and interested parties at local and regional level.

Under ESF contractual obligations networks will be required to:

· Produce quarterly reports to include on-going reports against quality standards

· Contribute to final evaluation conference and report in May / June 2008.
Section 6. Network Management 

This section should provide information on:

· 6A The key personnel involved in the management and coordination of your network, their role in the management process and their experience.
· 6B The ICT equipment, training etc that the network will use in the delivery and management of its work.
Please describe how you will
6C Ensure that the work of, and opportunities for, the network are accessible at all stages by all eligible people/organisations and steps taken to monitor this.

6D Ensure the quality of the work of the network through a robust

self-assessment process.  A self-assessment checklist for partnership work can be found in more than the sum - partnership for adult learning and skills
 available on the Support for Success website at: 

hhtp://www.s4s.org.uk/
6E Ensure that the provisions within the plans and policies for the lead

organisation, identified in section 2F, are embedded across the network

Under ESF contractual obligations networks will be required to:

· Attend and cascade from capacity building workshops and send a minimum of two network members to each including:

· review of current practice and development planning 

· joint thinking (including reviewing current provision, listening to learners)

· learning brokerage 

· aligning planning and funding 

· impact measures 

· recording real time learning provision 

· sharing good practice 

· reporting against ESF requirements.
· Identify quality standards that lead organisations hold or are working towards.
For more information please contact Pam Lumsden, Action for Communities Project Manager at pam.lumsden@niace.org.uk 

� Watters K (2005) more than the sum – partnership for adult learning and skills. .Learning and Skills Development Agency
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