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Action for Communities: Laying the Foundations

Proposal template for learning networks
	Lead Organisation submitting the proposal
	

	The name of your learning network
	

	Area(s) of the south east region your network will cover
	


Please return the completed proposal to:

Catherine Levett

NIACE

21 De Montfort Street

Leicester

LE1 7GE

If you are completing this form electronically, you will need to print it out and sign it in the relevant places before sending it to NIACE

	NIACE use only

	Received (date)
	

	Received by 
	

	Does this proposal meet the specification
	Exceeds

Meets

Partly

Not at all

	Appraisal outcome
	Significant added value

Added value

Meets requirements

Risk

Significant risk


HOW TO COMPLETE THE LEARNING NETWORK PROPOSAL FORM

This proposal form is intended to enable a fair and informed decision to be made on whether or not to support your learning network with ESF Action for Communities funding.

In completing the proposal form we hope you will supply us with enough information to enable us to make a decision about your network.  However we would prefer the information to be focused and clear.  We therefore ask for each section to be completed as fully as possible up to a maximum of 500 words.
You are advised to refer to the Laying the Foundations: learning network specification which provides guidance on the completion of this form and is available on the NIACE website at: http://www.niace.org.uk/Regions/Southeast/LN-Spec.doc
	All proposals must be submitted no later than 5pm on Monday 19 March 2007

LATE PROPOSALS WILL NOT BE ACCEPTED

 


PROPOSAL CHECKLIST

	You are requested to sign and date this page to confirm that you have submitted the following documents with your proposal form.

You are advised to complete this when your proposal is ready for submission to NIACE


	Documents to be included

	An original copy of your proposal signed and dated in red ink
	

	Two photocopies of your original proposal
	

	Your lead organisation’s risk management plan/policy
	

	Your lead organisation’s equality and diversity plan/policy
	

	Your lead organisation’s communication plan/policy
	

	Your lead organisation’s health and safety plan/policy
	

	Your lead organisation’s Data protection plan/policy
	

	Your lead organisation’s child protection plan/policy (where appropriate)
	

	Your lead organisation’s disability statement
	

	Confirmation by (Name and Role)

Organisation

Date

Signature




	Laying the Foundations: learning network proposal

	Section 1 Partnership details

	Lead organisation submitting the proposal
	

	Registered address of lead organisation
	

	Name of main contact
	

	Address of main contact
	

	Telephone number
	

	Email address
	

	Partner organisations
	Contact name and details
	Role and responsibility in the network

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Partner Declaration

This declaration must be completed by each partner named in your proposal

I declare that (name of organisation) …………………………………………..

Will act as a partner to (name of network)…………………………………..

And will provide the following services:

1.

2.

3.

4.

5.

6.

Signed by …………………………..  Date……………………………

Name ………………………………………………………………………

Role in partner organisation……………………………………….

	Section 2 Developing and sustaining networks

2A 

	What are the mission, vision, values and objectives of your network?




	2B

	Describe how you will build upon existing/emerging networks where appropriate or explain why this is not appropriate.




	2c

	Describe how you will extend membership of your network to include a wide range of organisations delivering learning and training in your local community and access for a wide range of learner groups.




	2D

	Describe how you will develop fair and equitable partnerships.




	2E

	Describe how you will plan for the sustainability of your network.




	2F

	Please confirm your lead organisation has the following plans and policies in place for your network and append to your submission

	Document
	In place?
	Appendix ref no.

	Risk management 
	
	

	Equality and diversity 
	
	

	Communication 
	
	

	Health and safety 
	
	

	Data protection
	
	

	Child protection (where appropriate)
	
	

	Disability statement
	
	


	Section 3 Meeting the needs of learners

3A

	Describe how you will research and record the needs and interests of learners and inform the development of local learning programmes, or how you have already done so.




	3B

	Describe how you will align resources and promote the development of effective agreements between network partners in a way that improves progression routes and opportunities for learners in both formal and informal learning.




	3C

	Describe how you will promote learning to, and support opportunities for, individuals and communities, including through effective brokerage between learners and providers.




	Section 4 Alignment and advocacy

4A

	Describe how you will develop your network’s understanding of the opportunities and constraints of public funding for adult learning.




	4B

	Describe how you will develop strategic links with funding and planning partners.




	Section 5 Learning lessons and sharing good practice

5A

	Describe how you will share the outcomes of your work with other networks and interested parties at local and regional level.



	Section 6 Network Management

6A

	List the key personnel involved in the management and coordination of your network and their experience and explain their role in the management process.




	6B 

	Describe what ICT equipment, training etc the network will use in the delivery and management of its work.



	6C

	Describe how you will ensure that the work of, and opportunities for, the network are accessible at all stages by all eligible people/organisations and steps taken to monitor this.




	6D

	Describe how you will ensure the quality of the work of the network through a robust self-assessment process.




	6E

	Describe how you will ensure that the provisions within the plans and policies for the lead organisation, identified in section 2F, are embedded across the network.




Section 7 – Declaration

Applicants should note that if any information on this form is found to be incorrect or not sufficiently evidenced NIACE reserves the right to withdraw any approval for ESF Action for Communities funding

I declare that the above information is provided in good faith.  I have read the guidance and confirm that if ESF funding is provided it will only be used for the purposes specified in this proposal.

Signature:

Date:  

Job Title:

Contact number:

pamela.lumsden
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